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1. Project Overview 

My project will consist in produce an audiovisual product for a specific target, thinking in every 

part of the process how could help it to be attractive to them.  Colour palette, shapes, 

animation style, message, plot, music... All will be thought in order to be attractive to this 

difficult age range target that children are.  

2. Project Aim 

The main objective of my project is to produce a short film for a target in an age range of 2 up 

to 7 years old. The project will look like the most of this kind of films and will have a pedagogic 

and moralist message to the children. If the result of the work is optimal, it will be shown in 

some different festivals and contests.  

3. Project description 
 

3.1. Project Outline: 

Preproduction: 

1) Storyline (150 word text) 

2) Plot development (1000 word text) 

3) Storyboard (to know how many different shots are)  

4) Animatic (to establish a tempo) 

5) Character design (to define how all characters look like and what is their personality 

and their past) 

6) Environment Design (to define how is the world where the story happends) 

Production: 

7) Visual 

o Modelling (to sculpt the characters and scenarios) 

o Texturing (to provede of textures and colours to characters and environments) 

o Rigging (to provide an skeleton to the characters) 

o Blend shape (to do the different facial expressions) 

o Animation (to move the characters and create the story) 

o Illumination (to create a credible environment) 

o Rendering (to export frame by frame all the short images) 

8) Audio: 

o Voice recording (to help to understand the story) 

o Music composition (to help in the emotional part of the story) 
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Postproduction: 

9) Video montage (to polish tempos and give sense to the shots) 

10) Graphism (Titles, expressions...)  

11) Video FX and color correction (to achieve a professional look) 

 

3.2. Origins of the Project: 

Nowadays, the art of 3D computer graphic animation is growing fast; you can see it at the 

cinema, at the advertisements, at TV shows...  

3D animated children TV programs are very demanded products everywhere, because children 

are the largest target in this audiovisual sector, and the work possibilities are increasing day by 

day.  

In Spain, a little audiovisual enterprise called Zinkia Entertaintment has made a TV show with a 

very simplistic look and it has become a phenomenon.  

My work is based on this audiovisual product called Pocoyó. It has the same target and aim, 

and the visual style will be similar to it, mixing it with other visual styles.  

The main character appeared in a previous idea, when I wanted to create a film with a lot of 

different characters with different looks (strong marines, pixel art heroes, creamy cupcakes...)  

when I created it I thought that I could do some funny adventures with him. 

 

3.3. Project delivery: 

Since the first time I started this project my intention is to do the whole project myself. But I 

don’t already know how much help I would need at time to compound the soundtrack or doing 

some specific 3D things as fluids or some textures.  

 

3.4. Linkages 

As I said, this kind of animation is growing and has a very large target. In Spain the most 

audiovisual companies are developing children animations, and this can be my ticket to enter 

into a 3D animation professional project.  

3.5. Strategic fit: 

If the results of the project are as proper as I want, I will submit it in some competitions and 

festivals to try to win and be recognized. It could help me introduce myself in a company or 

project or introduce my idea to a company that could produce a large film, or different short 

chapters. 
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4. Market need 

In the last years, we have been experiencing a media revolution; there are dozens of different 

ways to consume audiovisual material. Some years ago, you only could go to the cinema or 

watching the television. Now every electronic device is able to do it. We can consume 

audiovisual products in the mobile phones, in the streets, in our computers, in our tablets... 

This is a great opportunity for all audiovisual artists to start projects for these new channels, 

especially internet television and all the new TV channels. 

For many years, children had not opportunity to decide which program watch and which not. 

Hopefully now there are children TV programs all day and all year, you could watch 24 hours 

children animation every day. All this time need lots and lots of different products for all the 

different ages and genders, and it is where my marked need is. 

5. Project objectives 

At the end of July, 2012 I will have a professional video about two minutes long ready to show 

in contests and festivals. In it a charismatic main character will affront a simplistic but well 

defined plot which will help children in premature ages to learn some valuable values while 

they enjoy a good time. 

6. Project organisation  

Preproduction will be done between November and December, including the art book, 

storyboards, animatics and the extended plot. It will include a low animated and modelled 

preview to show the tempos of each camera. 

Production will be done between May and June. Modelling will be started in November. In 

February all previous steps before animate need to be done to start this part, that will be the 

largest and hardest.  

On the other way, I would do the soundtrack at time I do the different scenes, as interrelate 

units.  

At the end of June, I should render to have all the material to do the post production in Wales. 

In July I will do the video montage, motion graphics and colour corrections.  

 

Project Quality Management 

At September 2013, when my project will be finished, I want to show it to the children in my 

elementary school. No one could say if it would like to children as well as children. I would like 

to do it to see how they react seeing the film. If they like it and I can prove it, it will like to 

professional companies.  

I will listen to my teachers and other experts’ opinions during the process too.  



6  

 

7. Project equipment and Facilities 

 
7.1. Software  

Part of the preproduction has been done in Glyndwr University in summer 2012 using this 

software: 

- ToonBoom Studio: To do storyboards and animatics. 

- Autodesk Maya: To do an accurate animatic 

- After Effects: To do an accurate animatic  

The rest is being done in my house with my personal computer, using the following software: 

- Adobe Photoshop: To draw and design all characters and environments.  

- Autodesk Maya: To do another accurate animatic 

Production will be done using Autodesk Maya to model, texture, rig, animate, shade and 

render processes, in short all visual part of the production.  

In the audio section Propellerhead Reason will be done to compound the soundtrack and Pro 

Tools to do the audio mix.  

After that, at postproduction time, I will use Final Cut X to do the video montage, Adobe After 

Effects to do the motion graphics, some video effects, colour corrections and all the last details 

to could have a professional product.  

 

7.2. Hardware 

At this time I’m using a 2,66Ghz processor PC and a Wacom Bamboo tablet to do the pre 

production, but I will buy an iMac to do the rest of the project. 

To compound the soundtrack I will use a MIDI keyboard. 
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8. Project Work Plan 
 

 Main Tasks Preproduction Production Postproduction 

1 Learn about 
materials 

Learn how to 
represent drawing 
and painting some 
organic materials.  

Learn how to texture 
different materials as 
cream and how they 
react in front of light 

 

2 Learn about 
profundity 
treatment 

Learn how to 
represent far 
distances drawing. 

Learn how to 
simulate big surfaces 
and the horizon 
using Autodesk 
Maya 

 

3 Learn about 
expressivity 

Develop an 
expressive plot 
different than the 
typical stories 

Learn about facial 
expressions and 
gesture. How 
characters show 
their feelings. 

Learn which music 
is better in which 
situation to 
strengthen the 
emotionality of the 
scene.  

4 Learn about 
fluids and 
particles 

 Learn how they react 
in different 
situations and how 
represent it.  

Learn how fluids 
sound. 

5 Learn how to 
express some 
ideas 

Do a good 
storyboard and 
animatic to find the 
best way to express 
the different 
complex ideas. 

Bring it to the final 
animation trying not 
to lose the meaning. 

Not to lose the 
meaning because 
of the video 
montage. 

 

 


